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Health SystemHealth System

Four Regional Health Authorities (Population %)Four Regional Health Authorities (Population %)
••Eastern Eastern (58%)(58%)
••Central Central (19%)(19%)
••Western Western (15%)(15%)
••Labrador Grenfell (7%)Labrador Grenfell (7%)

Estimate $1.3 billion annual cost for Health Human Estimate $1.3 billion annual cost for Health Human 
Resources in Regional Health Authorities Resources in Regional Health Authorities 

Approximately 19,000 employed, or 9% of provincial Approximately 19,000 employed, or 9% of provincial 
workforce of 214,000  workforce of 214,000  



Provincial Labour Market Symposium October 30 and 31, 2006 Provincial Labour Market Symposium October 30 and 31, 2006 
Health Human Resources Health Human Resources 

Health Human Resources Health Human Resources –– Who’s WhoWho’s Who
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Health Human Resources Health Human Resources –– Public vs. PrivatePublic vs. Private
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Work to DateWork to Date
••Steering Committee and Working Committees Steering Committee and Working Committees 
established in 1999, completed work in 2003established in 1999, completed work in 2003
••Stakeholder model (Gov, Employers, Professional Stakeholder model (Gov, Employers, Professional 
Associations, Unions, Educators, Practitioners)Associations, Unions, Educators, Practitioners)
••Final Report (and other work) available at Final Report (and other work) available at 
www.nlhba.nl.ca/hrwww.nlhba.nl.ca/hr
••Health Human Resource Planning Unit: RN and LPN Health Human Resource Planning Unit: RN and LPN 
Supply Reports, Indicator Report, Vacancy Surveys, Supply Reports, Indicator Report, Vacancy Surveys, 
etc. etc. 

http://www.nlhba.nl.ca/hr
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Examples of Issues (random order):Examples of Issues (random order):
••Inappropriate placement of graduatesInappropriate placement of graduates
••Difficulty in retaining graduates/lack of permanent Difficulty in retaining graduates/lack of permanent 
positionspositions
••Aging workforceAging workforce
••Lack of employee supportsLack of employee supports
••High turnover of certain groups including foreignHigh turnover of certain groups including foreign--
trained physicianstrained physicians
••Excessive overtimeExcessive overtime
••Using one’s full range of skillsUsing one’s full range of skills
••AbsenteeismAbsenteeism
••Stressful workplacesStressful workplaces
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STRESS STEW: start with a base of 
low-fat staffing, sprinkle with 
mandatory overtime and denied annual 
leave, add a little injury or threat of 
violence, a healthy sprinkling of call-
backs, and a few cups of finely 
chopped management, cook on low for 
several years.  Serve with a side dish of 
casual employment.
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Some General Lessons Learned (Health HR):Some General Lessons Learned (Health HR):
••Rural issues paramountRural issues paramount
••Targeted recruitment works/market the place Targeted recruitment works/market the place 
••Recruitment is about relationship building Recruitment is about relationship building 
••Enrolments are a longEnrolments are a long--term consideration, do term consideration, do 
not change lightlynot change lightly
••Suggested minimum number of graduates: Suggested minimum number of graduates: 
4% of workforce being served4% of workforce being served
••Workforce utilization important Workforce utilization important 
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VisionVision: : 
A competent, healthy, stable and efficient A competent, healthy, stable and efficient 
workforce.workforce.
Goals: 
1. Integrated Planning 
2. Appropriate Supply 
3. Strong Leadership
4. Effective Utilization
5. Quality Workplaces
6. Timely Evidence
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Moving ForwardMoving Forward
••ReRe--engaging stakeholdersengaging stakeholders
••Anticipate supply and demand Anticipate supply and demand 
issues  issues  
••Targeted recruitment and retention Targeted recruitment and retention 
including our own graduatesincluding our own graduates

••Careful planning towards goalsCareful planning towards goals
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ThankThank--youyou
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